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* provided the Request to Pay SPs are 
also the payment service providers 
of customer and biller respectively

Different implementation models and degrees of automation are 
conceivable:

� In the most basic use case, the biller would initiate a request to pay 
for each recurring payment, which would be sent to the customer 
for acceptance via the biller’s and the customer’s respective service 
providers (SPs). Each request to pay would be individually accepted 
by the customer  1  prior to the initiation of the payment, which could 
follow immediately or at a later point in time, depending on the due 
date  2 .

� The biller could also set up a process at the beginning of the contract 
term that would bundle all request to pay instances into one request 
and release it in advance for one-off acceptance by the customer  1 . 
Alternatively, the biller could automatically send a request to pay for 
each recurring payment, which would trigger an equally automated 
acceptance message by the customer  1 . This acceptance would be 
followed by an automatic initiation of the related payments at the 
respective due times  2 . It should be noted that this fully automated 
approach may only work for fi xed amounts.

� This fully automated request to pay model could also be set up 
for a pre-defi ned sequence of recurring payments and/or up to a 
confi gured maximum payment amount only. If that limit is reached, a 
new request to pay is presented by the customer’s SP to the customer 
for acceptance  1 .

� Technically, the request to pay could be confi gured so that it allows the 
customer to modify the amount of each recurring payment as part of 
the acceptance process.

Use case description 
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Key fi ndings

In this section of the report, you will fi nd the results 
of the EBA request to pay survey regarding the use 
of request to pay in the case of recurring payments.

In summary:

� 67% of respondents for this use case request 
recurring payments from their customers 
today. For the following questions in this 
section (except for questions allowing free-text 
answers), only the answers of this sub-group 
have been taken into account. 

� Top benefi ts identifi ed for this use case include 
full end-to-end digitalisation and convenient 
usability for customers.  

� 85% of respondents would prefer more fl exible 
alternatives rather than having to send a request 
to pay for each recurring payment event. They 
would welcome, for instance, the possibility to 
determine the number of recurring invoices 
for which a once-for-all approval is given or to 
set a default approval for any invoice with an 
identical amount or up to a certain amount.

� There is strong agreement (87%) for the need of 
a bulk functionality for the handling of request 
to pay messages by the payee. 

� While some respondents categorically reject the 
possibility to allow any changes to parameters 

Request to pay could allow 
evolving from a scheduled cycle 

of generating invoices to a 
model of collecting payments as 

you go: 
once you hit a certain amount in 

payments due, you collect.

Shriyanka Hore
Director, Global Product 
Strategy, Oracle 
Corporation UK Ltd

set in the invoice, others see a benefi t in 
allowing changes to certain elements or within 
a set frame or range. A majority of respondents 
(75%) support that their customers should be 
allowed to modify the amount (although 13% of 
these respondents only somewhat agree). 

� Respondents are more reluctant to allow the 
payer to modify other invoice details than the 
amount: of the 64% indicating their support for 
this option, 24% only somewhat agree.  Aside 
from the payment amount, respondents see 
the due date or payment execution date as 
the main parameter that the payer should be 
allowed to change. 

� Asked about other factors that would make 
request to pay successful in recurring payments, 
respondents mostly mention functionality that 
would further help to ensure standardised, fully 
automated and highly integrated processes.
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Does your company request 
recurring payments from your 
customers today?

Yes
67 %

No
27 %

no answer
6%

N=78

What else would be needed to make request to pay 
successful in the context of recurring payments?

Missing success factors

Liability of the payee’s PSP 
in case of malicious actions 
by the payee 

A fallback mechanism or 
retry in case the funds are 
not present

Possibility to automatically 
accept the request to pay 
if the amount stays under a 
certain threshold 

Coverage of recurring 
payments with varying 
frequency 

Inclusion of invoice refer-
ence, creditor entity and 
customer reference 

A mandate-like set-up, 
where both payee and 
payer can view, cancel or 
modify the request to pay 
at any time with agreement 
from both parties

The following missing success factors were 
identifi ed across all use cases:

Uniform pan-European 
solution/experience 

High market 
penetration (PSPs, 
merchants, customers) 

Use of request to pay in 
combination with instant 
payments / payment 
certainty or guarantee / 
irrevocability of payments 

Standardised, fully 
automated and highly 
integrated processes (e.g. 
with existing ERP systems)

Relevance of recurring 
payments
� 67% of respondents request recurring 

payments from their customers today.

REQUEST TO PAY IN RECURRING PAYMENTS 51



Findings of the EBA Request to Pay Survey: What Corporates Want In cooperation with

Do you agree that the following points are key benefits 
of request to pay in the area of recurring payments? 

0 10 20 30 40 50 60 70 80 90 100
Protection against fraud

Protection against payment default

Convenient usability for customers

No return right for the related credit transfer
(compared to direct debit)

Rapid settlement of receivables

Convenient usability for companies

Cost savings

Full end-to-end digitalisation

Strongly 
agree

Strongly 
disagree

Agree Somewhat
agree

Disagree

No answer

Don*t know

N=52
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Key benefi ts
� Full end-to-end digitalisation and convenient 

usability for both customers and companies are 
seen as major benefi ts by respondents from 
companies that request recurring payments 
from their customers today.

The graph on the right only refl ects responses from 
companies that request recurring payments from their 
customers today.

Additional benefi ts
Would you like to add any other key 
benefi ts missing from this question?

More control over the 
approval of any debits 
to the payee’s account 
compared to direct debits 

Legal protection of payee 
against any debiting in 
case of a payer’s insolvency 

Possibility to follow up on 
unpaid direct debits with a 
request to payment

Additional benefi t identifi ed across all use cases:

Additional benefi ts identifi ed across all use cases but 
POS/POI:

Easier and better 
reconciliation

Flexibility to offer 
payment in instalments 
/ on a pre-set date or 
to extend payment 
deadlines

Provision of structured billing information / invoice 
/ receipts as part of the request to pay   
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Would you prefer a dedicated request to pay action prior to each 
invoice payment or do you see a benefit in the additional availability 
of a one-time procedure for a certain number of recurring  invoices?

15 % 85 %
There should be a request to pay 

prior to each invoice payment
There should be, in addition, a possibility to 
set different parameters, e.g. to determine 
the number of recurring invoices for which a 

once-for-all approval is given or to set a 
default approval for any invoice with an 

identical amount or up to a certain amount

N=52

In cooperation with

From the perspective of companies collecting recurring 
payments via SEPA Direct Debit (SDD), we currently do not 
regard request to pay as a viable alternative. SDD is a very 
convenient payment method for both payers and payees. 

Request to pay, however, at this point only allows triggering a 
one-off credit transfer and the payment is subject to the payer 

pushing the button.
Request to pay might offer a solution to remediate failed SDDs, 

e.g. in case a payment could not be collected due to lack of 
funds on the account of the payer. It has to be pointed out 

though that the number of failed SDDs in the Netherlands is 
relatively low.

One-time procedure for several 
recurring invoices?
� 85% of respondents from companies that 

request recurring payments from their 
customers today see a benefi t in the possibility 
to determine e.g. the number of recurring 
invoices for which a once-for-all approval is 
given or to set a default approval for any invoice 
with an identical amount or up to a certain 
amount.

The graph on this page only refl ects responses from 
companies that request recurring payments from their 
customers today.

Michel Dekker
Chair, Verenigde Groot Incassanten (VGI)

REQUEST TO PAY IN RECURRING PAYMENTS 53



Findings of the EBA Request to Pay Survey: What Corporates Want In cooperation with

Do you see a need for a bulk 
functionality between the 
payee and its service provider?

Yes
87 %

No
11 %

2 %     No answer  

Input provided by respondents who had indicated that their 
organisation is a sender of recurring payments today

N=52
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Need for bulk functionality
� 87% among those who issue recurring 

payments today see a need for a bulk sending 
functionality.

The graph on this page only refl ects responses from 
companies that request recurring payments from their 
customers today. 

The ability to submit 
requests to pay in 

bulks is an absolute 
must for our Treasury.

Norbert Hambloch
Head of Treasury, 

STRABAG-PFS
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Do you agree that it could be important for the request to pay 
to allow, for relevant use cases or situations, that the amount 
of each recurring payment can be modified by the payer?  

0 10 20 30 40 50 60 70 80 90 100%

Strongly 
agree

31% 31% 13% 17% 6%

Agree Somewhat
agree

Strongly
disagree

Disagree
Don't know 2%

N=52

Request to pay could be an interesting instrument for us 
in combination with instant payments. We could send out 

a request to pay whenever a dealer hits the upper limit 
of their credit line. They could determine how much of 
their credit line they want to free up for new orders by 

modifying the amount. This would allow them to receive 
new merchandise much more quickly. For our core business, 
this will only work though if the current maximum amount 

restriction for instant payments is dropped.

Verena Westrup-Alfermann 
Head of Credit Management, CLAAS

Allow payer to modify amount 
of each recurring payment? 
� 75% of respondents representing companies 

that request recurring payments from 
customers today agree or somewhat agree that 
it could be important to allow that the amount 
of each recurring payment can be modifi ed by 
the payer.

The graph on the right only refl ects responses from 
companies that request recurring payments from their 
customers today.

The possibility to change the 
amount when accepting the 

request for a recurring payment 
could be very valuable. Customers 

should be able to indicate 
the reason for the change, 

for example in case of a rent 
reduction.

Norbert Hambloch
Head of Treasury, 
STRABAG-PFS
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Do you agree that it would be important for the request to 
pay to allow, for relevant use cases or situations, that other 
parameters than the amount can be modified by the payer? 

0 10 20 30 40 50 60 70 80 90 100%

Strongly 
agree

21% 19% 24% 17% 15% 4%

Agree Somewhat
agree

Strongly
disagree

Disagree
Don't know

N=52

In cooperation with

Both for recurring payments and for e-invoicing, free-text 
answers supported one of the below positions or directly 
listed one or more parameters (see p. 46):

No modifi cations 
should be allowed…

…because they hamper 
reconciliation / require 
exception-handling

Payer should request a new 
invoice instead

Modifi cations should/
could be allowed…

…for certain parameters

…within a set frame or 
range / based on preset 
choices

Allow payer to modify other 
parameters?
� 64% of respondents representing companies that 

request recurring payments from customers today 
agree or somewhat agree that it could be important 
to allow that invoice details other than the amount can 
be modifi ed by the payer.

The graph on the right only refl ects responses from companies 
that request recurring payments from their customers today.

Modifi cation of which other 
invoice parameters?

Similar input on this question was provided both for 
e-invoicing and recurring payments. Please turn to 
p. 46 for further details.
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